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Welcome!
Agenda
1. Welcome and Overview (Menti)
2. The Draft Idea - Genesis
3. The Big Picture
4. Where Do We Go From Here? 

Your input is our next step!

After the Meeting - Town Hall Q&A

Questions?  Go to 
menti.com 46 87 32
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Password: Champions



Purpose
Why are we doing all of this?
1. We are growing and we need a long range plan.
2. We must do what is best for students.  We always make 

better decisions when key stakeholders have a 
meaningful voice during the decision-making process.

3. The recommendations we develop will impact Mt. 
Vernon Schools forever.



The Genesis of a Plan



Thanks!
Brandy Ferguson Kim Johnson Tony May

Arman Apple April Fisher Sara Keljo Amy McCleery Scott Shipley

Lauren Bailey Tony Fleming Damon King Stephanie Miller Chris Smedley

Janice Bernard Kelllie Freeman Denise Kirby Danielle Molter Randy Sorrell Alyssa VanVactor

Maria Bond Tonya Galbraith Mike Kirschner Rob Montgomery Barry Stadler Shannon Walls

Brent Borg Stacy Griner April Lemmon Stacy Muffler Rockford Stites Ryan Weschler

Jake Burgess Clyde Hall Alissa Lockwood Renee Oldham Katie Taylor Jason Wells

Casey Dodd Lisa Heitman Erin Lowder Jackson Rhoad Brooke Tharp Ben Williams

Laura Durig Amanda Hinkle Marsha Marshall Greg Rollo Darrell Thomas Ronnie Williams

Greg Elkins Angela Hyde Flory May Derek Shelton Deb Thomas Courtney Zumwalt





Products

www.mvcsc.k12.in.us 
=>Community 
=>MV Community 
Champions



Products - August MVC2

Also…
Shared 
250

Hopes
&

Dreams 



Products - September MVC2A

Also…
Crafted 

141 
Wonderings



Products - October MVC2A

● 141 Wonderings
● 16 Categories



Products - October MVC2A

Shared Values



Products - October MVC2A
Grade Configurations

Current

w/ Intermediate Sch.

w/ PK&K and IS

w/ PK&K





Products - November MVC2A



Grade Configurations



Products - November MVC2A



Products - January MVC2A



DRAFT Future Growth Plan

20/21
No Change

22/23
No Change

24/25 26/27
RENO HS

To Increase 
Classroom 

Space

28/29
RENO MS
RENO IS

To Increase 
Classroom 

Space

No Change
21/22

FES to IS
Intermediate School 

Grades 5 & 6
NEW ELEM

Elementary Location TBD

23/24 25/26 27/28 29/30



Projected School Size

Adding an elementary school (school #6) in 2023-2024
Turning Fortville Elementary back into an Intermediate School (Grades 5&6)



The Big Picture:  Related Factors



Needs
1. $20M to Maintain Facilities/Programming
2. $100M to Renovate/Construct - Growth
3. Sustain Operations Fund

a. Operations Referendum
b. Combination of Multiple Solutions



Other Considerations

1. Transportation Center
2. Traffic and Parking on Main Campus
3. Administrative Offices



Factors
1. Tax Rate / Debt Capacity
2. Tax Cap Loss
3. Referenda Rules

a. > $16M - Subject to Referendum
b. $5.3M-$16M - Subject to Remonstrance
c. <$5.3M - Board  Approval

4. Public Will



Hypothetical
Debt



Stewardship
1. $900K in reductions
2. Gave back 3rd year of referendum $

We must continue to develop sustainable 
plans and demonstrate extraordinary 
stewardship of our resources.



Enrollment Update
Kind

Grade 
1

Grade 
2

Grade 
3

Grade 
4

Grade 
5

Grade 
6

Grade 
7

Grade 
8

Grade 
9

Grade 
10

Grade 
11

Grade 
12 Total Elem MS High

2015 238 257 259 251 253 265 274 278 290 323 273 313 261 3535 1523 842 1170

2016 263 244 270 275 274 265 293 299 296 303 314 276 310 3682 1591 888 1203

2017 273 298 254 286 291 298 273 327 330 311 304 334 278 3857 1700 930 1227

2018 300 290 289 268 302 301 322 307 330 346 317 302 318 3992 1750 959 1283

2019 304 312 312 307 279 299 310 348 315 358 339 328 293 4104 1813 973 1318

2020 318 324 311 330 325 289 313 327 348 325 354 342 315 4221 1897 988 1336



Enrollment Update
Transfer Enrollment Comparison 2018-19 & 2019-2020

● 692 Transfer Students in 2018-2019

● 644 Transfer Students in 2019-2020
○ $4,170,544 ($625,582 Ops Fund Potential)

● 104 Net Transfer Students did not return between 18/19 & 19/20
○ 155 Total - 51 Graduates = 104

● 93 Transfer Students NEW to district 
○ $602,268 ($90,340 Ops Fund Potential)



Enrollment Update
Transfer Policy Differences

18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30

Open* 691 715 795 885 985 1125 1225 1380 1465 1560 1690 1795

No* 691 635 565 520 455 420 360 325 280 235 190 145

New 692 644 603 582 561 560 520 508 480 456 432 412

* Using information available fall 2018
  (Not able to fully understand transiency of transfer students)



What are additional costs to staff and 
operate a new building? 

ELEMENTARY SCHOOL

Education Fund Operations & Food Service Funds

$872,000 $560,000



Operations Fund
Year

Ed Fund 
Transfer %

Ed Fund 
Transfer $ Revenue

Net 
Revenue Expenses

Annual 
Net

2020 <8% $2.1 $11.5M $9.9M $9.5M $400K

2021 8% $2.2 $11.7M $10.1M $9.7M $400K

2022 12% $3.4 $10.7M $9.1M $9.9M -$800K

2023 15% $4.35 $8.7M $7.1M $10.1M -$3.0M-$3.0M Annual Net

-$431K Vernon T. Fire

-$500K New Elementary

-$3.93M Needed 



Where Do We Go From Here?



What is a “Backup Plan” Idea?
1. PreK in Admin Building
2. K-4 in Current 3 Elementary Schools
3. 5 in Admin Building
4. 6&7 in Current Middle School
5. 8 in High School
6. 9-12 in High School



Next Steps
8 More Weeks - Board Consideration
Tuesday, February 11, 2020 - MVC2A
Monday, March 16, 2020 - School Board



Your 

Input!

www.rebrand.ly/MVC2JAN
Questions?  Go to 

menti.com 46 87 32
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